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“Oops, Was That Harassment?!”

You're at work, laughing over a joke someone shared, or
perhaps offering a compliment to a colleague. But
suddenly, the atmosphere feels.. tense. The other
person’s smile falters, or they avoid eye contact. You
wonder, Did | cross a line?

In today’s fast-evolving workplace culture, the lines
between acceptable and inappropriate behaviour can
sometimes blur, leading to moments where we might
unintentionally offend or make someone uncomfortable.
This newsletter explores the theme of unintentional
workplace harassment, shedding light on how everyday
actions, comments, or jokes might cross boundaries
without malicious intent. This edition of our newsletter
dives into the nuances of workplace interactions, helping
you identify where banter ends and boundary-crossing
begins.
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"Exploring the Thin Line Between Banter
and Boundary-Crossing at Work"

In a dynamic workplace, light-hearted conversations
and friendly banter often help build camaraderie and
ease the pressure of daily tasks. However, there’s a
delicate balance between fostering connection and
crossing personal boundaries. What may seem like a
harmless joke or comment to one person can feel
uncomfortable or offensive to another. It often
involves disrespect, discrimination, or personal
boundaries being crossed. Even if the intent is
harmless, the impact matters—sexual harassment is
defined by how the behaviour is perceived, not how it
was intended. Workplace sexual harassment isn't
limited to blatant acts like threats or unwanted
physical contact. It also includes subtle behaviors
that create an intimidating, hostile, or uncomfortable
environment.

Here is a simple table to spot the difference between banter and
boundary-crossing which could help you identify inappropriate
behavior:

Category Banter Boundary-Crossing

Friendly, respectful, Demeaning, offensive, or
and inclusive exclusive

Mutual understanding One-sided, with

Context and consent discomfort evident

Persistent despite

Repetition Happens occasionally objections

Creates a hostile or
Effect on Others Builds relationships uncomfortable
environment

The truth is, many cases of workplace discomfort arise not from malice, but from ignorance or carelessness.




Let’s discuss some real-life scenarios to spot the difference:

Scenario 2: A colleague’s birthday celebration in

Scenario 1: Co-workers are out on a casual team FRUELSEeLSelely
lunch. e Person A: "Hey, you're looking great today—
e Person A: "Hey, | heard you finally beat the are you trying to impress someone?"
boss at table tennis! You've got to teach us e Person B (awkwardly): "Uh, no. It's just a
your secret moves.’ regular outfit.”
Person B (laughing): "It's all about the spin!
But trust me, it was pure luck.”

e Person A: "Come on, don't be shy. Ive
noticed you've been dressing up a lot lately!”

This is an example of acceptable Banter. Why it s B e @emple el IiEppepelE
is Acceptable? behaviourWhy it's inappropriate?

The tone is lighthearted and friendly. * The comments focus on personal

The comment is work-related and doesn't appearance, which can make someone

touch on personal or sensitive topics. uncomfortable.

Everyone involved is comfortable and * The behavior persists even after Person B's

laughing. discomfort is evident.

e |t crosses a boundary by implying motives
or personal details unrelated to work.

The above scenarios reflect that acceptable banter is mutual, inclusive, and respects boundaries. Inappropriate
behaviour often involves personal or sensitive topics, ignores signals of discomfort, and may create an

unwelcoming atmosphere. Always prioritize empathy and professionalism in workplace interactions.

Why It Matters: The Ripple Effect of Sexual Harassment

Sexual harassment in the workplace impacts more than just the individual—it affects teams and the entire
organization. Victims often experience anxiety, stress, and a decline in self-esteem, leading to reduced productivity
or even job resignation. Within teams, harassment creates tension, mistrust, and demoralization among colleagues,
disrupting communication and collaboration.

At the organizational level, the consequences are severe. Non-compliance with laws like the POSH Act can result in
penalties, lawsuits, and reputational damage. Negative publicity deters potential employees, clients, and investors,
while toxic environments increase turnover, absenteeism, and disengagement, causing significant productivity loss.
Unchecked harassment perpetuates gender and power imbalances, undermining diversity and inclusion efforts.
Addressing harassment is more than a legal obligation—it's essential for fostering a safe, inclusive culture that
supports employee well-being and organizational success. Organizations must act to break this cycle and create
lasting positive change.

How to Maintain Respectful Banter. Actionable Tips for Employees

Maintaining respectful banter in the workplace requires mindfulness, empathy, and an understanding of
boundaries. It starts with knowing your audience and recognizing that cultural, personal, and generational
differences can affect how humor is perceived. Avoid making assumptions about someone’s comfort level and stick
to neutral, inclusive topics. Sensitive subjects such as gender, race, religion, physical appearance, or personal lives
should be avoided altogether. Instead, focus on positive, work-related themes that foster camaraderie without
causing discomfort. Paying attention to non-verbal cues is equally important; if sommeone appears uneasy, avoids
eye contact, or changes the subject, take it as a signal to stop. Humor should always be inclusive, building bonds
rather than creating divisions or discomfort.



The Role of Organizations - Building a Safe Space for All

Organizations are pivotal in creating harassment-free,
inclusive, and respectful workplaces. By fostering safety,
they not only comply with legal requirements but also
build environments where employees thrive. One
essential step is implementing POSH training, which
educates employees on respectful workplace behaviour
and ensures they wunderstand their rights and
responsibilities. Employers should conduct regular,
interactive training sessions, including leadership, and
emphasize the importance of reporting mechanisms to
empower employees to report incidents without fear of
retaliation.

Another critical aspect is the establishment of an Internal
Complaints Committee (ICC) as mandated by the POSH
Act for organizations with 10 or more employees.
Employers should form a diverse and gender-balanced
ICC, provide specialized training to its members, and
safeguard confidentiality throughout investigations.
Transparent policies also play a key role in defining
behavioural expectations and outlining procedures for
addressing violations. A comprehensive POSH policy must
be accessible to all employees and emphasize a zero-
tolerance culture for harassment.

Fostering a culture of inclusion and respect is equally important.
Leaders should model appropriate behaviour, encourage open
dialogue, and celebrate diversity to create a sense of belonging.
Additionally, providing safe and accessible reporting channels,
including options for anonymous reporting, builds employee
trust. Multiple reporting mechanisms, such as helplines, email, or
HR representatives, ensure employees feel supported, while
timely resolution of complaints reinforces confidence in the
process.

Finally, organizations must regularly monitor and evaluate their
efforts to ensure effectiveness. Workplace audits, employee
feedback, and periodic updates to policies and training
materials help identify gaps and adapt to evolving dynamics. By
taking these proactive steps, employers can build workplaces
that prioritize safety, inclusion, and respect, fostering productivity
and innovation while ensuring compliance with legal obligations.

The Takeaway

It's okay to make mistakes as long as you're
willing to learn and grow. The workplace is a
shared space where everyone deserves
respect and dignity. By staying aware of our
actions and their potential impact, we can
ensure that those “Oops” moments become
opportunities for positive change.

Remember, harassment isn't always about
intent—it's about perception. Let’s work together
to create a workplace where everyone feels
safe, valued, and respected.



The Founder’'s Note

LEEZA DUTTA SINGH
Founder & Managing Partner,
AD-ROIT LINKS

Welcome to the First Edition of the AD-roit LinkS Newsletter!

Dear Readers,

As we step into a new chapter of growth and purpose, we are thrilled to bring you the
very first edition of the AD-roit LinkS newsletter. This platform marks a significant
milestone for us as we continue our journey of empowering organizations to create safer,
more inclusive, and socially responsible workplaces.

At AD-roit LinkS, our mission revolves around providing comprehensive DEI (Diversity,
Equity, and Inclusion) Consultation, conducting transformative POSH (Prevention of
Sexual Harassment) Training, and guiding companies on impactful CSR (Corporate
Social Responsibility) and ESG (Environmental, Social, and Governance) strategies. We
believe that every organization has the power to make a difference—not just within their
teams, but also in the communities they serve.

2024: A Year of Impact and Achievements
Looking back at 2024, we are filled with gratitude and pride for the milestones we
achieved together with our partners:

Transformative DEI Initiatives: We worked with organizations across industries to create
more inclusive environments, fostering a sense of belonging for all employees.

POSH Awareness: Over 1,000 employees were trained on the importance of preventing
harassment at work, ensuring safer spaces for women and all individuals.

Cont..




Knowledge Sharing and Mentorship: We partnered with colleges and
universities to launch mentorship programs and knowledge-sharing
sessions, bridging the gap between academia and industry. These initiatives
provided students with essential skills and real-world insights, preparing
them for successful professional journeys.

We take pride in championing these causes and helping organizations build
policies, processes, and cultures that empower individuals to thrive.

Looking Ahead

As we step into 2025, our focus remains on delivering transformative results
and expanding our collaborations to create lasting change. Through this
newsletter, we aim to keep you informed and inspired, sharing best
practices, success stories, and updates from our work. Together, we can
create workplaces that are not only productive but also truly inclusive and
socially conscious.

Thank you for your trust and collaboration. Here’s to making meaningful
progress—one step at a time!

Warm regards,

LEEZA DUTTA SINGH

Founder & Managing Partner,
AD-ROIT LINKS
https://www.linkedin.com/in/leeza/
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What we offer:

Diversity, Equity and Inclusion (DE&I) Consulting

POSH and POCSO Training and Awareness Programs AD-roit LinkS
Employment and Labour Laws Fostering Respect, Ensuring Compliance
Contract Management Services

Consumer Law Matters

Anti-Bribery and Anti-Corruption Laws

Corporate Social Responsibility : Policies and Compliances

Environment, Social & Governance: Policies and Compliances
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